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https://www.rug.nl/research/portal/files/13147569/DISSERTATION-2.pdf
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UNRISD Indicators Project: Three-Tiered “Pyramid” Typology

http://www.unrisd.org/unrisd/website/projects.nsf/(httpProjects)/B2A0A8A40BE9308CC12583350053ACDF?OpenDocument

 Tier One: Incrementalist Numeration
o Numerator indicators focus on actual impacts, including absolute indicators, as well as relative or

intensity indicators that are non-normative, and therefore incrementalist by definition.

 Tier Two: Contextualized Denomination
o Denominator indicators contextualize actual impacts against normative impacts. Also known as

“Context-Based” indicators, denominator indicators take into account sustainability thresholds in
ecological, social, and economic systems, as well as allocations of those thresholds to
organizations and other entities.

 Tier Three: Activating Transformation
o Transformative indicators add the element of implementation and policy to normative

denominator indicators to instantiate change within complex adaptive systems.

http://www.unrisd.org/unrisd/website/projects.nsf/(httpProjects)/B2A0A8A40BE9308CC12583350053ACDF?OpenDocument
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Tiers One & Two: Numeration & Denomination
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Reporting 3.0 Strategy Continuum
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NEW ECONOMY

Economic system design transformation

Horizontal Axis

• BAU: No evidence of sustainability assessment / progress

• Improving: Evidence of incremental progress vis-à-vis 

carrying capacities of capitals / sustainability thresholds

• Sustaining (mid-line): Performance meets break-even 

point – no worse than the sustainability threshold 

• Regenerating: Evidence of (context-based) net-positive 

sustainability performance (regenerative impacts on 

capitals) 

• Thriving: Evidence of gross-positive sustainability 

performance (no negative impacts on capitals needing to be 

netted out) 

Vertical Axis

• Micro Level: Evidence of progress at the entity level 

• Meso Level: Evidence of entity-level progress catalyzing 

industry / portfolio / habitat level transformation

• Macro Level: Evidence of entity- / industry- / portfolio- / 

habitat-level progress that catalyzes economic / ecological / 

social systems level transformation 
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Tier Three: Transformation (Three Horizons Framework)

http://www.internationalfuturesforum.com/three-horizons

http://www.internationalfuturesforum.com/three-horizons
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Thank You!
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